Running Head: ADAPTING TO CHANGE		1

ADAPTING TO CHANGE		3

	

Name
Institution
Date
Adapting to change











Change is inevitable in every business organization whether it is within our control or not, we need to adjust. The first way for me and others to prepare to adapt to change is to keep learning and building skills. “Adapting to change may require the use of other skills that one is yet to master, or some skills become outdated hence need to build many skills.” (Selart, 2010) In order to maintain value in an organization learning should be a continuous process. The second way is by being conscious of the situation; this is by always knowing what is happening in the organization and what changes are happening. By doing this you will be able to prepare and anticipate change. The third way is by understanding change and by being willing and flexible to embrace it. “This entails recognize the possibilities generated by change and exploit them.” (Daft, 2011)
Another way of adapting to change is making sure you are adding value to the organization in that, productivity is higher than the organizational cost.  “Embracing technological change and learning how it is used is another way of adapting to change.” (Daft, 2011) Also, by learning to live with uncertainty you should be able to invent and adapt to unforeseen conditions that will give significant abilities to boost your career. Finally, adapting to change is by knowing the customers' needs and if their needs change you should be aware and constantly improve the provision of those services. Having an entrepreneurial attitude is also another way of adapting change because it helps cut costs, make sure the customers are satisfied and increase productivity. (Wang, 2010)
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